LSI STANDARDS on the provision of services to trafficked persons
GENERAL 
1. LSI has international standards that are recognised and followed by its members. These standards are in accordance with the principles (principle paper) of LSI and describe the implementation of these principles in practice. The LSI standards are further defined at national level by written regulations and rules that all LS offices have developed at the national level for the main aspects of their work. 

2. La Strada’s work consists of coherent, well prepared actions that are based on long term strategic planning. 
3. La Strada members provide unconditional support for trafficked persons based on the principles of non-discrimination, non-victimization, confidentiality, informed consent and safety as a starting point for all offered services.

4. La Strada monitors the effectiveness of its work. La Strada strives to ensure that none of its activities cause harm/collateral damage. It further strives not to make use of products or services made by forced labour, including child labour. 

5. La Strada’s work is based on a gender and culture sensitive approach.

6. LS staff members are encouraged to follow an environmentally friendly lifestyle. 

7. For La Strada clients and/or staff members there are complaint procedures in place. Clients and staff members are kept informed about these procedures.

8. Safety and health measures taken by La Strada cannot violate the human rights of individuals unless the health or safety (and the rights) of other individuals are endangered. 

9. Where reference is made to clients in the standards description, this concerns people above the age of 18 years.
10. Special provisions have been established for the provision of services and assistance to individuals under 18.
LSI LOBBY & ADVOCACY

La Strada’s lobby and advocacy work: 
1. Is based on a human rights and a victim-centred approach and strives to be non-judgmental, non-stereotyping, non-discriminatory and strives to empower trafficked persons. The participation of trafficked persons is recognised and respected.
2. Promotes international human rights principles and strives for its inclusion in state and international anti trafficking policies.
3. Is aimed to influences political agendas, but does not represent any political party or religious group. 

4. Is based on evidence, facts, research and results from monitoring anti trafficking policies whilst taking recent developments into account. 
DATA COLLECTION & DISSEMINATION

1. La Strada collects and analyses data on the issue of trafficking in human beings. La Strada organisations have written standards on which information they collect and for which purposes.  
2. La Strada follows international privacy and data protection rules to the extent possible under national law. 
3. La Strada does not collect data on perpetrators and other information related to criminal investigations.

4. Client records and other sensitive information is secured and is only accessible to authorised staff. 

5. La Strada clients are informed to why their data is being collected, for what purposes and for how long the data will be stored.  

6. Personal and sensitive data about clients can only be registered and shared with relevant parties if there is informed consent (preferably a written agreement) from the client. 

7. Persons reporting information are not forced to report to the police, nor are they encouraged or discouraged by La Strada. They are informed about the risks and consequences related to such actions. 
8. Disseminated data should be arranged in such a way that no information leading to possible recognition of persons is revealed. 

MEDIA 

1. LS staff members who provide direct assistance are exposed to the media as little as possible.  The location of shelters and the identity of clients and social workers are not exposed to the media.
2. LS offices carefully choose media they work with. 

3. La Strada facilitates contacts with clients and media providers only if the client requests La Strada to do so and have explicitly agreed to the conditions. All clients are informed about the possible (positive and negative) consequences and risks that media exposure can have. If felt needed a risk assessment is made. 
4. Communication with the media are individual independent and are based on the informed decision of a trafficked person. 

5. If a client decides to contact the media, LS staff – to the furthest extent possible – provides them with logistical, informative and emotional support. 
6. Personal/sensitive information is not shared with the media. Examples of real stories are provided with changed personal data and facts, so that personal stories cannot be recognised or traced. In principle, pictures cannot be taken of….

7. Media representatives are generally asked to send a final draft of their product for approval before publishing/reporting. If information revealed by the media is incorrect, action should be taken to correct this in order to avoid harming the organisation and/or the individuals featured.  

PREVENTION & EDUCATION

1. La Strada works with prevention and educational materials that are informative, gender balanced, non-judgmental, sensitive and tailored to the target groups’ empowerment. 
2. LS materials promote safe migration and do not discourage persons to migrate. 

3. The information used for prevention and educational purposes are based on reliable facts and when possible on the input of trafficked persons.

4. LS materials never use wording or images that are victimising, violent or in any other way depict trafficked persons as passive victims with no voice of their own. Messages in the campaigns are positive, active and enlightening; with a focus on the empowerment of trafficked persons. La Strada does not use images depicting slavery and other situations of oppression.
5. Educational materials are as interactive, personal and practical as possible and are comprehensible to the target group.
6. Regarding education and prevention outreach, La Strada members cooperate with all other relevant actors including professional groups through building their awareness and skills. 
7. Various relevant channels are used to disseminate information regarding the prevention of trafficking in human beings. Specific information channels are selected according to the target group.
HELPLINE SERVICES

1. La Strada helplines serve as a prevention and assistance tool. 

2. The languages spoken on the helpline consultation services offered by La Strada, mirror the needs and nationalities of the clients calling. 
3. Consultations on HL are provided during publicly announced opening hours.
4. LS helplines offer at minimum: practical information on (labour) migration to other countries, information regarding the risks and indicators of human trafficking; as well as (referral to) support such as crisis intervention and emotional support. 
5. La Strada helplines follow internal regulations which guarantee the safety, anonymity, confidentiality both for clients and staff.
 SOCIAL ASSISTANCE SERVICES
1. Services are provided unconditionally and according to clients’ needs, interests and dignity. Referral is taking place to ensure the best interest of the client. 
2. The social assistance provided by La Strada is directed at empowering the clients. It avoids creating dependency and helps clients to make informed decisions themselves and to take charge of their own lives.

3. Services offered are tailor made and are tailor made for individual persons; acknowledging that no two cases are the same. 
4. La Strada services are based on case management methodology.
5. LS members provide realistic information to clients to what LS can and can not offer them. Clients’ opinions are taken into account. Clients decide voluntarily whether they want to accept the social assistance offered. 

6. La Strada members follow internal regulation on how social services are delivered.

7. La Strada social services are provided in the languages understood by clients.

SHELTER SERVICES

1. La Strada does not run “closed” shelters. LS clients who are accommodated in shelters have the right to leave the shelter at any time and to make contact with whomever they wish. Unless such actions place clients and staff at risk. 
2. All LS offices take measure to reduce threats to safety in shelters.
3. Each LS office that provides shelters develops their own shelter regulations which include at a minimum: shelter rules for clients and staff, shelter management rules, minimum convenience requirements.
4. La Strada clients have the right to privacy.  

5. La Strada staff behave in friendly and respectful way/manner with shelter residents.
6. to the greatest extent possible, LS shelters – or shelters of referral - are gender divided, making sure that men and women have different sleeping rooms and recreation rooms. 
7. Medical checks or medical referrals are done only with consent of the client when others are endangered. 

8. National LS shelters respect national state criteria and regulations for their shelters. 
9. If LS does not have shelter, while referring to other shelters complying with the above standards.
SAFETY  

1. Each La Strada office has clear safety rules in place and applies safety and protection measures to ensure the safety of clients, staff and the premises. In each office there is an emergency (management) plan available. 
2. Persons staying or working in the office or shelter are updated on and are aware of the existing safety rules.  

3. All clients’ cases are evaluated individually with regard to risk issues. All clients undergo a risk assessment.
4. Safety measures are taken while using IT and communication technologies.
STAFF MANAGEMENT & STAFF CAPACITY

1. LS offices ensure that their staff are treated and protected in accordance to the human rights principles. 
2. LS staff members have qualifications, knowledge and skills relevant for the roles and responsibilities that they carry out, including sufficient education and experience within the relevant field of their work. 
3. In every La Strada office there are staff who are able to speak English. 

4. LS offices ensure capacity building activities for their staff, designed upon a needs assessment and tailored to the requirements of each office. 
5. LS staff members have procedures/measures in place to handle emergency situations. 

6. LS staff members have employment contracts and clear task descriptions and are informed about their work conditions in line with the respective national labour legislations. 

7. All LS staff persons sign a confidentiality contract upon recruitment.
8. References are required from all employees during their recruitment. If possible and in accordance with national laws, staff members working directly with trafficked persons undertake a criminal record screening.
9. La Strada members conduct staff performance monitoring and evaluations. 
** see further staff management policy paper. 
ORGANISATIONAL MANAGEMENT

1. LS members ensure a democratic and transparent organisational structure. This includes financial accounts and activities. They publish public annual financial and narrative reports.
2. LS offices are non-political and non-religious organisations.
3. Each LS member organisation has a written strategic plan with evaluation and monitoring mechanisms in place to review the strategic plan. 
4. LS staff meetings are held regularly. At minimum, once a year a full staff meeting is held.

5. All staff members are regularly (minimum once per month) updated with relevant organisational and staff information, e.g. via team meetings, internal newsletter etc.
6. LS staff persons have access to the following information: official documents of the organisation, mission statement, archived articles, guidelines (principles but also internal procedures/handbook of the office, etc.), annual programmes,action plans and strategies. 

7. LS staff is made aware of the existing decision making processes and are informed of who is responsible and for what. Decision making procedures are clearly defined, as well as division of responsibility.

 COOPERATION with EXTERNAL STAKEHOLDERS 
1. La Strada staff encourage cooperation with other stakeholders.  

2. LS members restrains cooperation with organisations and/or persons who violate human rights. 

3. External cooperation is based on La Strada needs and priorities. Risk assessments of potential harm to LS clients and organisation is made prior to entering into any form of cooperation with external stakeholders.  

4.  La Strada offices follow the approved donor and partnership criteria **
** see further code of conduct and donor and partnership criteria. 
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